
Cypripedium parviflorum var. pubescens

Thank You! 
Thank you for purchasing certified, lab-propagated orchids. By supporting our sustainable efforts, you are helping to preserve 
native wildflower populations threatened by habitat destruction and illicit collecting.  

Most of our plants are shipped bare-root during their dormant season. When you receive your plants, they may be kept in their 
plastic packaging and placed in the refrigerator for several days or more, but must not be allowed to freeze. The best time to 
transplant to your garden is based on your climate or horticultural zone. Generally, they can be planted at the same time as other 
hardy perennials.  

Don’t be intimidated by the following instructions. Terrestrial orchids are hardy, long-lived plants. Like children, they require extra 
attention until they are old enough to care for themselves. 

Siting 
Most lady’s-slippers appreciate a few hours of direct morning sun followed by high, dappled shade during the hotter periods of 
day. Too much sun, especially when young plants are becoming established, can be fatal. Too much shade and the plants will 
decline over time. The east side of a home, fence or wooded area are often good options. Observe your candidate locations over 
a period of days or weeks to determine if it is suitable. For example, an area that looks good in early spring may be too shady 
once trees leaf-out. Consider providing temporary sun protection until your plant is established. In many cases, plants will tolerate 
somewhat more sun in cooler climates and prefer more shade in southern areas.  

Soil 
Lady’s-slippers thrive in soil that is moisture-retentive, but free-draining. They must never be allowed to dry-out altogether, but 
excellent drainage is imperative. Sandy loam is a wonderful substrate and can be improved with the addition of composted pine 
bark, finely mulched hardwood leaves, coconut coir, or other such materials. If your soil is heavy, consider using rocks or 
landscape timbers to create a raised planting bed to create the right conditions. A soil with a near-neutral pH is ideal. If your soil 
is acidic, this can be adjusted by adding horticultural lime and/or other amendments like oyster shells.  

Planting 
At maturity, a lady’s-slipper’s roots may radiate our several feet from the growing stems, creeping through the top layer of forest 
duff and leaf litter, but seldom descending more than a few inches. Keep this in mind when planting. You do NOT want to plant 
your orchid like a deep-rooted prairie plant. 

Prepare the planting area by cultivating a 12-18” diameter circle of soil. Remove the soil to a depth of 2-3 inches, with the soil 
mounded in the middle—like a broad volcano with the “peak” roughly even with the surrounding terrain. Carefully spread the 
roots out flat so that the shoots are centered on the peak and the roots radiating outward. Now, gently cover with the amended 
soil, beginning at the edges and working toward the center. The tips of the growing shoot should be just below the soil line. 
Mulch the root zone with a 1” layer of composted pine bark fines, shredded leaves, or similar material. We do not mulch the 
shoots immediately, but wait until after a few frosts. Water well, readjust the plant if necessary, and mark your orchid’s location 
with a surveyor’s flag or plant stake. Here at the nursery, we often top-dress with a thin layer of fine gravel, medium-size chicken 
grit, or oyster shells. This serves two purposes. It helps to deter slugs, mice, and other vermin. And it ensures the shoots are 
protected from excess moisture, which can promote rot.  

https://specialvegetation.com

https://specialvegetation.com


Fertilizing 
Cypripedium species have relatively low fertility requirements. In some cases, fertilizing may not be necessary. As a general rule, 
“less is more.” Observe your orchid and note the leaf color—medium or dark green indicates adequate nutrients; light or 
yellowish-green may signal the need for additional nutrients. When fertilizing, use a light application of liquid fertilizer during the 
growing season. We’ve had good luck with Dyna-Gro® Gro (7-9-5) and Shultz Orchid Fertilizer (20-20-20) at about 1/4 the 
recommended rate every OTHER watering. Alternately, you may apply a balanced time-release fertilizer (such as Osmocote® 
with micronutrients) in the Spring at the rate of 1 tsp. per plant. Orchids are relatively slow-growing. Too much fertilizer will lead to 
decline, not faster growth or flowering. 

Predators	  
Like any young transplant, your orchid may be susceptible to a variety of threats from insects, small (and large) mammals, and 
other pests. If slugs are a problem in your garden, top-dress the planting area with gravel or grit, or use a commercial slug bait 
located near your plantings. Small mammals can be kept at-bay by configuring hardware cloth or chicken wire protection, 
especially during the winter months. Larger mammals, like raccoons, will need more emphatic measures. An inverted tomato 
cage, wrapped with wire mesh should be adequate to protect young plants. There’s nothing more frustrating than waiting 
patiently for your plants to bloom only to discover the stem has been nipped-off (or worse). 

Winter Protection 
Cypripedium orchids are native to temperate climates and require a vernalization or cold period of at least three months with 
temperatures below 40 degrees. In their native haunts, fallen leaves provide an insulating blanket during this time. To mimic this at 
home, add a layer of chopped leaves or pine bark fines after the plants enter dormancy in the fall. Cover an area twice the 
diameter of the root zone, but take care not to cover the shoots, which could promote rot. After the first hard freeze, add another 
few inches of mulch to stabilize the soil temperatures and prevent heaving and thawing. You want the mulch to be fluffy, not 
super-compacted. In the spring, reverse the process—removing the mulch a little at a time as the temperatures rise. Don’t rush 
things. A late hard freeze can kill the emerging shoots. Once the shoots start emerging, add-back a good layer of mulch to 
moderate summer soil temps and maintain soil moisture—but remember, keep it clear of the shoots. 

Pot Culture 
Cypripedium species do very well in pots and this may be the best option for those who live in warm-weather climates. Choose a 
container that is wider than tall. We use plastic storage bins that are roughly 18” x 12” x 8” with holes drilled in the bottom and 
then lined with window screen material or hardware cloth. We find that most Cyps perform better in an inorganic (ie. soilless) 
media. One longtime grower recommends a 1:1:1 mix of Soil Perfector®, Turface®, and pea-sized gravel. Check our website for 
additional information on these components. During the winter, containers should be kept refrigerator-type conditions—cold, but 
not freezing—such as an unheated garage. Another option is to bury the containers and cover with landscape fabric and mulch.  

Good Luck! 
Yellow lady’s-slipper orchids are relatively easy to grow in the garden. As a general guide, mature plants have already flowered in 
the nursery. Blooming size (BS) plants are at a stage where flowers can be expected in the next season or maybe two. Near 
blooming size (NBS) plants should bloom in 2-3 years. Seedlings will need 4-5 years before flowering. With proper care your 
orchid(s) will gradually increase in size and provide enjoyment for years to come.  

For more information please visit us online, https://specialvegetation.com. 
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Specific Guidance 
In addition to the general guidance provided above, consider the following specific guidance for native lady’s-slipper species.  

Cypripedium parviflorum var. pubescens, like many lady’s-slippers, is an “edge” species. It thrives with a few hours of direct 
morning sun, with shade for the remainder of the day. Likewise, it prefers the “just moist” point on moisture spectrum.  

Cypripedium parviflorum var. makasin will thrive under similar conditions as var. pubescens, and will tolerate somewhat more 
moisture. In the wild, it is found at swamp and other wetland edges.   

Cypripedium candidum grows in fens and other alkaline wetlands. Unless you have high pH soil, this species will require annual 
additions of garden lime. Among the most diminutive of our native species, it thrives in containers which contain a 25% fraction of 
oyster shells. C. candidum also needs more sun than other Cyps—3-4 hours of direct sun is OK, with protection from the strong, 
mid-day sun.  

Cypripedium reginae is the largest of the native lady’s-slippers, so allow room for it to expand. It likes a neutral soil pH and will 
tolerate three hours of direct morning sun. 


